EPINUP COMMUNITY
MANGROVE CONSERVATION PROJECT

COM-FSM, Chuuk campus
July 20, 2006 Thursday
10:00 a.m.

PURPOSE OF MEETING

1. Update on Action ltems

THOSE PRESENT

Fr. Arthur Leger of Xavier High School
Mr. Sander Flaisek of Epinup Community
Mr. Dai Ichin of Epinup Community

Mr. Satosy Sato, Conservation Officer
Ms. Vanessa Konno Anisin of COM-FSM
Ms. Mary Rose Nakayama, local advisor

SUMMARY OF MEETING

Action Items

Mary Rose

e Produce draft job description for community conservation officers

e Obtain WIA application format from Olivier Wortel

e Meet with Romio Osiena, Director of Marine Resources, to submit letter of

request to WIA
e Produce draft work plan for conservation activities

Vanessa

e Print out Epinup SGP concept paper to give Sander to present during

Epinup Council Meeting for review

e Print out CCS SGP capacity building proposal to give Sander to present

during Epinup Council Meeting for review

e Obtain WIA application support letters from partner organizations

Sander

e Provide names and educational background of community conservation

officers
e Present proposals to Council



Fr. Arthur

e Pay out labor cost once names and social security number of workers is
obtained

Discussions

e The remaining $1,202.77 from the tank construction materials and
supplies will be used to purchase paints and other needs for the tanks.

e Epinup community will resubmit costing of materials because of the
change to more environmentally friendly materials.

e Epinup community will construct a local hut for conservation officers and
visitors

e The $9,000 for hiring and training of community conservation officers will
be for training only. Salary will be paid out from WIA should applications
be approved.

e Epinup community will consider a ‘dedication of tanks’ activity
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